Risk Education: Module 6 – Risk Management
Objectives
· Emphasize the purpose of risk management
· Explain the relationship between risk perception and risk management
· Differentiate between proactive and reactive management and provide an overall approach to disaster management
· Introduce students to enterprise risk management (ERM) and its value to an organization

Resources
· PowerPoint Lecture Presentation: “Risk Management”
· Speaker notes contain descriptions of concepts, graphics, and/or examples that are presented on the slides
· Video: “Integrated Approach to Disaster Risk Management: Prevent, Residual Risk Prepare, Respond, Recover”
· Provides an example of how an unexpected disaster can destabilize a community and explains a simple procedure for disaster risk management
· TED Talk: “From disaster response to disaster prevention”
· Differentiates between pro-active and reactive management and shoes the benefits of prevention as opposed to response
· TED Talk: “A secret weapon for true disaster resilience”
· Describes an example in which effective risk communication enabled beneficial risk management
· Video: “Cohesive Communities Create Resilience”
· Explains how smaller-scale communities can drive widespread disaster preparation
· Video: “RiskX: The risk management process”
· Provides an example of a disaster management protocol

Discussion Topics and Activities
· Ask the class whether disaster planning should be done on a local scale (among families, communities, etc.) or on a city/state/national scale (through the government or other means)?
· Discuss the benefits and implications of both sides; the videos for this module show the benefits to having both.
· Discuss the meaning of President Dwight D. Eisenhower’s (also formerly a military general and strategist) quote: “Plans are worthless, but planning is everything.”
· Discuss the benefits of having planning discussions, even if the plans are never used or if the plans turn out to be not helpful. 
· The point of this quote is not to discredit the idea of having plans, but rather to highlight the importance of planning. 
· An explanation of this quote and similar quotes from other figures can be found here.

Potential Courses Where This Module Could be Utilized
· [bookmark: _Hlk15050057]Principles of Public Service
· Public Management and Administration
· Introduction to Human Studies
· Business Management
· Business Communication
· STEM Elective: Introduction to Geographic Information Systems (GIS)

Applicable Tennessee Education Standards Addressed
· Math
· Reason abstractly and quantitatively
· Use appropriate tools strategically
· Attend to precision
· Science 
· Asking questions and defining problems
· Constructing explanations and designing solutions
· Social Studies 
· Construct and communicate arguments citing supporting evidence
