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The meeting was called to order at 8:30 a.m.

Reading and Approval of the April Minutes

Old Business, New Business and Announcements
Approval of the Minutes:  Motion to approve the April minutes was seconded and so moved.
News from the Card Office : http://thecard.vanderbilt.edu/


Maryann Dicks, Coordinator, System Services and Support Commodore Card Office
Janet Hirt:   Maryann Dicks, one of our Council Members, provides the system services and support at the Card Office.  With some of the new things that are happening there, she asked if she might share this information with us.  I know nothing as I have never had an occasion to use my card for purchases or to put money on the card.  I thought having Maryann bring us up to date would be really beneficial for all of us.  
Maryann Dicks:  No longer do we have the Vanderbilt Card – what we have is the Commodore Card.  The name of the card has changed back to being the Commodore Card.  All the students -- everybody called it the Commodore Card; so we returned to being the Commodore Card Office.  We are located at 184 Sarratt Student Center.
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The picture on this card is my son.  Look at the name that I put on the card. 

This is a sample of the Commodore Card.  It is the Vanderbilt Gold Card:  the official identification card for all faculty, students and staff of the University.  Some of you may know that departments also use the Commodore Card for building access.  
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Vanderbilt Gold Card

· Vanderbilt University Staff Identification Card

· Debit Spending Account

· Building Access

With this card, you have debit spending accounts. Your Commodore Card can also be used as a debit card for purchases at on and off campus locations.  This is new this year.  You can use your card in the bookstore.  You can use your card in vending machines and in all the Varsity Markets on campus.  




[image: image3.emf]Bookstore

Off Campus Restaurants

Varsity Markets

Use your Commodore Card as 

a debit card for convenient on 

and off campus purchases.

Vending


Today I want to show you how to add funds to your card.   In the last two months, our office has been inundated with people calling and saying, “I heard I could put money on my card from my computer.  How do I do it?”  You in the Council are the best communicators to put the information out.  For the medical center folks that are here, you can add funds to your Commodore Card on Tuesdays and Fridays at a location set out at the end of the Courtyard Café.  
You can always come to the card office.  If you do, we prefer checks.  If you use cash the office limits the amount to $20.00. The office is not set up to handle larger amounts.
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CCO – 184 Sarratt Student Center

Courtyard Café

Cash additions are limited to $20 per addition transaction 

at CCO only 

Add funds online

Log on to the Commodore Card web site at 

http://thecard.vanderbilt.edu


We have spent a lot of energy and a lot of time this year updating our website, making it as user friendly as possible.  At our homepage, click on the deposit icon on the left hand side.
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Click on the deposit icon on the left hand side.  This brings you to the login screen.  You need a VUNet ID and password to log onto the website. 
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To accommodate non-Vanderbilt affiliates or those without a VUNet ID and password,  you can get a guest VUNet ID and password to logon to add funds by providing us with an email address.  This was an issue for Library users.
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Your information is being processed.  
There are two ways to add funds to your card.  You can use a credit card or you can do a payroll deduction.
To do a credit card option: 
If you use a credit card option, you can choice any amount you want or you can use one of the default options that we have.  You do need to include your email address.  A lot of people forgot to throw their email address in so they get errors.  Your credit card information is everywhere.
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Question:  If you use the Credit Card option, what is the fee?

Maryann Dicks:  For you?  There is no fee.  Through the website, you can add funds once per hour.  
Karen Dolan:  Credit card and there is no fee?  I just want to be certain as with student accounts,  if the bill is paid with a credit card, there is a fee charged.  
Maryann Dicks:  There is no fee charged by the Commodore Card Office if you add funds online via a credit card.   You are adding funds to the card.  This is not a bill payment. 

Maryann Dicks:   With the credit card addition, the system will respond asking for confirmation. 
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You must confirm by pressing the next button.  People think that this is saying, yes your money had been added, but it is only confirming your credit card information.  
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This takes just a second.  Then, you will get a screen with a success message that includes a confirmation number, the time, and how much you added.
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When I was putting this together, the accountant came back to me and said, “Maryann did you really use your credit card and put a dollar to your card?”  
To do a payroll deduction:
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When you add by payroll deduction, what happens is that you add the funds to your card and the money is kind of held in our system until your next payday.  When you get paid during the next pay cycle, the money is deducted from your pay check and we add it to the card Friday morning before 10:00 a.m.  
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The system asks for confirmation. 





[image: image15.emf]
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Date/Time: Tuesday April 26, 2005 

11:19AM CDT

Confirmation ID: HUJ9JYK337

Web Addition

Deposit Into

Plan: Patron Spending

Amount: $1.00

--

Commodore Card Office


You will get an email confirmation.  If you don’t get an email, the addition has not been added to your card yet.   When you see the email, you know the money is on your card.  If you want to make sure that the money has been added to your card and you want to see where you have spent your money on the Card, the activity that you have had from the front page you get the account activity.  Again you will have to login.  
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For the summer, starting on Friday, there is a 20% discount to any faculty or staff member, who uses their card in the Rand Dining Hall.  We encourage you if you are here on campus this summer it is a great savings for you.  
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RAND HALL 

May 16 

–

Aug 19 

When you use your 

Commodore Card


Some of the off campus locations that are accepting the card right now are Chili’s, Wendy’s (both on West End and 21st Avenue), Papa Johns (for pick up only), Café Coco, Bread & Co. , Roly Poly Rolled Sandwiches.  Later this week we should have Cheeseburger Charley’s and Bruegger’s Bagel.  The Iris Café on Peabody also takes the Card.  
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Question:  What credit cards can people use?

Maryann Dicks:  Visa and MasterCard.

Question:  When you use the card to ride the city bus, it is swiped by their machine.   Is there activity available to see if you use it for the bus?

Maryann Dicks:  All full-time faculty and staff cards have been set up to be honored for riding the MTA bus free of charge.

Nim Chinniah (Associate Vice Chancellor for Administration):  The bus transportation is not linked in anyway to the debit card feature at all.  There is no money coming off your card.  The bus swiping is more like the card swiping for building access.
Kay Donigian:  I’ve had my card for years.  Whatever the system looks for, is it in all cards?

Nim Chinniah (Associate Vice Chancellor for Administration):  The card with the magnetic stripe on the back is the workable card.  
Maryann Dicks:  If you ride the bus roundtrip, the normal fare is $2.70.  No financial transaction is taken on your card.  The bus convenience is a Vanderbilt benefit provided for faculty and staff through an agreement between Vanderbilt and MTA.  
Janet Hirt:  Remember that just because you have a card with a magnetic stripe, it doesn’t mean you can enter any building that has card access.  Access to buildings with card access is controlled by the building manager.  

Maryann Dicks:  If you are at building that has a card swipe and you are not getting into that building and you ought to be able to, contact the building manager.  The Commodore Card Office works closely with all the different business managers.  You need not to come to the Card office to get your card activated.  It is all done electronically.  The building manager sends us your name, the last 4 digits of your social security number, and we activate your card remotely. 

National Employee Health and Fitness Day: May 18   http://www.vanderbilt.edu/HRS/wellness/hpevents.htm#NEHFD
Brad Awalt, Assistant Manager HealthPlus

Janet Hirt:   There are copies of the House Organ at the sign-in table.  I brought them for your taking because there is an article in it about National Employee Health and Fitness Day.  There is also an article about the Skin Clinic.  I sent an email to you about this cancer screening and if you didn’t go on the date addressed in the email, you have another chance on May 25.
Brad Awalt:  National Employee Health and Fitness Day is Wednesday, May 18th.  The whole purpose of the day is to encourage faculty and staff to be more active.  We have a number of fun events planned throughout the day.   
There are many activities occurring throughout the day and at many of them you can win prizes.  Early that morning, we will be handing out juice and bagels for people who walk from the 25th Avenue Garage or the Shuttle Lots rather than riding the shuttle. We will be at Olin Terrace as well as on 24th Avenue in front of the VA hospital giving out bagels and juice.  

Lunch time activities will be held on Library Lawn between 11:00 a.m. and 1:00 p.m.  There will be live music.  There will be a yoga class offering. There will be volleyball nets, football, -- a variety of games to play. It should be a lot of fun.  Bring your own lunch and HealthPlus will provide the healthy dessert.  

At noon on the Library Lawn will be a walking relay.   I think some of you participated in this in the past.   You need four people to participate.  Recruit your co-workers and bring a baton that is work specific.  The winning team gets a prize.  Everybody gets a small prize but the winning team gets a much bigger prize.
The Know Your Numbers campaign will be offered at various places throughout the campus, such as the Owen School, Blair, Peabody.  All of the times and places are listed on the website.  At these stations you can go and get your blood pressure measured as well as body fat and weight.  
There is also a scavenger hunt.  You can print the sheet from our website, walk around campus, fill it out, turn it in, and get a prize.  You can also fax the sheet.  Also, you can fax us what one physical activity that you did that day, and we will send you a prize.  
There will be a two hour super class.  Basically it is basically a two hour aerobic class held at HealthPlus from 5:00 – 7:00.  This super class will combine various activities, such as yoga for 30 minutes, then something a little more intense and then something a little more relaxing.   You get a prize for participating in that.  
At HealthPlus we will have healthy food choices.  I think Smoothie King, Subway, Roly-Poly are going to be there.  There will also be massage therapy throughout the day.  All kinds of door prizes.  Lot of fun events and ways that you can get prizes.  We hope to have everybody to participate.

Dialog with the Vice Chancellor for Public Affairs 
    Michael J. Schoenfeld, Vice Chancellor for Public Affairs & Lecturer in Education

Janet Hirt:  This morning our featured speaker is Michael J. Shoenfeld, Vice Chancellor for Public Affairs.  I asked the Vice Chancellor to come and talk with us communication. We have throughout the year talked about ways to communicate with constituents, ways to communicate with each others and whether or not there are other ways besides us where the communication is better done.  Michael Shoenfeld is truly the man who is the architect of communication for Vanderbilt.  Some of you probably know that he came here in 1997.  In the early 90’s he was the executive assistant to the director of Voice of America.  I don’t know what this means -- if it is up or down for him to be the Voice of Vanderbilt.  

Michael J. Schoenfeld:  Differently a promotion.

Janet Hirt:  He has been very influential in promoting Vanderbilt and I am hoping a dialogue with him will help us to promote ourselves and our place at Vanderbilt.  When I originally asked him, I wanted him to come and talk with us briefly about emails, but he said that he would prefer to take a broader view of communication.  I was delighted that he was willing to give his time for a two way conversation.  
Michael J. Schoenfeld, Vice Chancellor & Lecturer in Education:  
Thank you Janet.  
Can everybody hear me? I have been talking nonstop for the last three days and I think my voice may be starting to go out.  First of all think you for inviting me and for that kind introduction.  I appreciate it.  I realized that it has been about seven years since I had been invited to the staff council meeting.  

When Janet first asked me to come here, she said that you had been having some discussions and some conversations within the Staff Council about a very specific and narrow issue regarding email and the email policy.  That is very important and significant, but what I would really like to do today is not talk to you but listen to you.  I would like to have a conversation about a much broader issue of communications among and to and between the staff and faculty and administration at Vanderbilt.  
Let me tell you why I want to do that.  Communications is --- I have worked in a number of organizations … some of them have been large – a huge bureaucracy; some of them have been small news organizations; some of them have been medium-sized nonprofits; one of them is a pretty diversified, decentralized research university.  In no place have I worked, in no place where I my colleagues have worked has communications not been an issue.  News organizations, university, corporation, government agency, nonprofit – across the board, one of the biggest challenges, one of the biggest hurdles and often times identified as one of the biggest problems in any organization is communication.  If you look at the Staff Survey that has been done twice over the last five years, clearly if not at the top of the list, pretty close to the top of the list, is communication.  Communication between supervisors and employees; communication between the administration and the staff; communications between faculty and staff; communications between staff and faculty -- you name it.  You find the combination, there is always going to be a concern.  At the very least it is a concern, but typically it is a complaint, and in some cases there is a crisis about communications.

So what I want to do today is really listen to you talk about some of the ways we use to communicate to the staff and with the staff and from the staff. Second, and more importantly, hear from you about ideas that we may not have thought of.  Because of the changing nature of the University; because of the changing nature of technology, and most importantly, because of the changing nature of the way that people get information these days, every year or so we need to revaluate, reinvent, and start all over again. You are clearly at the front lines. You are in contact with a lot of people at any number of levels of the institution and the way that you transmit and the way that you exchange information and the way that you receive information is going to be very helpful to us as we try to implement the most effective ways to communicate.

First then let me talk a little bit about the ways in which I am aware that communication takes place at Vanderbilt.  Then I’ll open it for discussion and comment.  First and probably the most effective, the most powerful, and the most pervasive method of communication around here is the tactic and the tool that trumps everything in terms of speed and pervasiveness -- that is word of mouth.  IT is not email.  It is not the Register.  It is not the Reporter.  It is not a billboard.  It is word of mouth.  Anytime you put 19,000 faculty and staff, 11,000 students on a 330 acre campus, working side-by-side for many, many hours a day throughout the year, word of mouth is going to be the most powerful way that people communicate.  First and foremost the way that most people get information around here is not from any official source, it is from you -- it is from colleagues -- it is from peers -- it is side-to-side, it is vertical, it is horizontal, it is every direction, and that is something that is really only under our control to a very limited extent.  
So beyond word of mouth, what are some of the other ways that we communicate?  Well clearly we have regular publications that circulate among the faculty and staff. The Register is the principal one.  The Reporter at the Medical Center is another.  Then there are departmental newsletters, magazines.   There are more publications here than any of us know.  I am always amazed -- every week in my mailbox is a new Vanderbilt publication that I have never seen before.  So if anybody thinks that there is a czar sitting in Kirkland Hall determining what lives and what dies.  Uh Huh.  It doesn’t work that way.  So I learn about a lot of these things the same way and at the same time that you do.   Patsy [Sanders] can attest to that because sometimes I will open my mail and look at something and say, “Where did this come from?  This is really interesting.”  So print publications clearly are a way we communicate. 
In recent years and especially going forward, the most powerful, the most effective ways that we are going to be communicating among ourselves from the administration to the staff, from the staff to the administration is electronically -- specifically email and at the Vanderbilt website.  Let me give you a little glimpse of this.  The www.vanderbilt.edu Vanderbilt home page last month had about 1.5 million visitors.  1.5 million visits.  The traffic to the Vanderbilt home page is increasing somewhere between 15 and 20% a month. The number of pages right now on the whole Vanderbilt website easily exceeds half million.  Think about that as almost a half million different publications that are residing on the Vanderbilt server.  This is by far the biggest and the brightest front door to this University -- both from within for students, for faculty, for staff and especially for externally – for perspective students.  Many graduate departments both here and around the country are dispensing entirely with printing of brochures and printing of magazines.  We are probably going to go that way.  I was hoping that we could do it this year.  We will probably have to wait one more year, because of some technical issues.  We are no longer going to publish catalogues.  Remember the big black catalogue.  Everybody gets their bound book every year.   The one that gets published this coming year is probably going to be last one of those that you will every see.
Karen Dolan:  Which catalogue?

Michael J. Schoenfeld:  The course catalogues.  All the black books -- I call them that because they all have the shiny black covers.  Everything will be on line.  We have the capability, thanks to our great printing services, to print on demand.  If we need 5, if we need 500, if we need 5,000, we can literally press a button and shoot them out.  I was hoping to be able to get it done this year, but we are about year away from that scenario.
Email of course is a pervasive medium as well.  We all know, and we all have heard lectures from our IT people, about the speed and permanence of email as well as the dangers inherent whether that is spam, viruses, other kinds of things. While it is a pervasive and powerful medium, we also have to use it very carefully and very judiciously.  It may not seem that way sometime when you are inundated with messages but it is something that we have to do.

Now beyond that; beyond the publications; beyond the word of mouth; beyond the email; beyond the websites, I think there are other ways that either we have not grasped yet or that we are underutilizing and need to think about extending further.  One very powerful system, for instance, that we have that we use very infrequently is broadcast voicemail.   You walk into your office and your light is blinking and everybody gets the same voicemail.  We have this as part of our crisis in communication plan.  We have the ability to do that and we have that in place for when we really need it.  Of the many things that I want to look at over the course of the summer is revamping all of this or adding to it.  Are there ways that we can make more effective use of the broadcast voicemail function?  Likewise, we have tended to treat email here as a almost addictive.  We just keep adding things on and every time there is a request or a great idea; the suggestion is let’s just do another email.  I think we may get to the point of diminishing returns where if we keep adding new and new and new and new and additional kinds of messages, we run the risk of being in a situation where if everything is important then nothing is important.  That is a very subtle but a very important point.  If you are getting 19 emails a day from somebody, from the voice of God somewhere, saying do this do that, think about this, think abut that, don’t do this, don’t park there, don’t park here whatever. pretty soon it is all going to be a blur to you.  So we must periodically retool the way that we look at and treat email communication in a broadcast sense.  The question is whether you and your constituents are getting the information that you need when you need it, in a form that you need, and in a way that it will have an impact and it is not simply another message coming through.  
In preparation for this meeting, I did something I normally don’t do yesterday.  I counted the number of emails that I received in just the course of a Monday morning at Vanderbilt.  197 from 6 in the morning until 10 at night.  That is the period that I counted.  Probably half of them were what I would describe as the broadcast variety:  a listserv, a notice and an alert about a new story or something like that.  I am sure that I am no different than most people in this room.     My experience is not unique, but I think it is illustrative of the fact that a solution to or a change in how we communicate more ineffective is not simply sending more email.  
We have got to do better, more effective, more targeted, more relevant -- whether that is opt-in systems, opt-out systems based on certain interests -- these are all considerations.  My point is that the way that people communicate on this campus and the way that people communicate from this campus to the outside world is far broader and is far quicker than we have ever had to face in the past.  What we are committed to do -- what the administration is committed to do -- what I am committed to doing personally is to exploring and utilizing the most effective ways that we can identify to keep you and your constituents informed about what is going on, connected to each other in a way that adds value to your time at Vanderbilt, protects your privacy and protects your need and desire to be able to get your job done, and not be inundated with multiple and conflicting sources of information.  That is my commitment.   

I will stop there.  Feel free to chime in.  We will start over here about this or anything else.  While I am here, you have got me, feel free to fire away.

Karen Dolan:  My thought, Gay Tidwell, [University Calendar Coordinator, Public Affairs] has tried to promote the University calendar -- and done a fabulous job.

Michael J. Schoenfeld:  Thank you for reminding me.  That is another fabulous innovation.

Karen Dolan:  I am still on the exchange for the medical center.  They send out 5-6 emails a day.  What if on our side we looked at it as more of a newsletter.  Once a month on a chosen day, everybody needs to have their important things in and their web-links to a specific person and once a month we get an email newsletter from your office. 

Michael J. Schoenfeld:  That is an excellent thought.  Let me tell you what we do have.  I hope that you are aware of the daily Register which aggregates all the news from the previous day and items.  You can get that message first thing in the morning on a daily basis.  We also have a weekly version as well as a weekly version of the calendar.  You can sign-up to receive whichever ones you want. 
And we have Vanderbilt Today which is all the external news clips.  We promote it on a regular basis.  If you want, sign up for it.  I have been hesitant -- we have all been hesitant to make that mandatory in all email accounts.  You have to decide what is important; what is not important; who is in, who is out.  So these things are voluntary and many have been opting in.  If you think, that this month at Vanderbilt or next month at Vanderbilt would be a valuable addition, then we will certainly look at that and figure out some way to come up with it.  

Karen Dolan:  It is a thought.

Michael J. Schoenfeld:  Webvu is the weekly calendar where Gay [Tidwell] has pulled from the calendar highlights.  I am sure that you can appreciate the position that I am in.  If there are twenty items on the calendar in that message, and whoever is sponsoring item twenty-one is not on the calendar, I am going to hear from them.  We have literally hundreds of events that take place -- especially during the school year -- on the campus.  Again I get back to my original contention, everything is important and nothing is important.  We have to figure out some way to filter this in a way that is most effective for you as employees.

Janet Hirt:  Karen mentioned about the announcements from the Medical Center.  Obviously there is a difference in philosophy of the use of email to send out mass information. Would you address what that philosophical difference is so that we understand it?
Michael J. Schoenfeld:  I am not sure it is necessarily a philosophical difference.  It is more a matter of trying to keep what some would call clutter from the mailboxes.  This is something again we have to consider and that is people’s tolerance goes up every year.   Even though we all complain about the junk in our email, the fact is that we are getting more of it than we want.  We probably need to start testing this tolerance.  I can tell you that a year or two ago when we were sending out a lot more mass email messages about things that seemed far less important to the general welfare of the institution, we got a lot of complaints.  One way to treat those complaints is to say tough.  This is Vanderbilt’s email.  If you are going to work here, if you are going to use Vanderbilt’s email account, then that is one of the things that you have to tolerate.  The concerns were strong enough and also loud enough that it made us be a little more prudent in the way that we send out information.  Also I think it is fair to say that the medical center is a single entity and a fairly centralized one at that.  There are many activities, many programs, and policies that affect everybody in the medical center all at once, all at the same time regardless of where they are.  The school of medicine is one of ten schools.  The school of nursing is one of ten schools.  We have a much broader array of interest and policies and programs.  Do we send out something University-wide that only affects College of Arts and Science or the Law School or Dining Services? To the extent that there is a philosophy we have to keep that in mind. The medical center is highly centralized entity where policies and procedures affect everybody at all levels.  Outside the medical center we don’t have that kind of structure.  
Nim Chinniah (Associate Vice Chancellor for Administration):  You have asked me from time to time about parking issues.  Really the point is again is the cutter factor.  If there is something going on on the Peabody campus should we email everybody.  You would be amazed at what our colleagues do when we ask for their email address. When they register for parking, it is to validate and get the email out.  We do that very effectively with the students. The students tend to be more respectful of their email address and expect that communication. Whereas in the parking system, I am surprised at what people give us as their email address.  So you get those challenges as well.  I also don’t want to set myself up to hear from 17,000 people about a parking problem that impacts on 100 people.  Again, the challenge that we really have is thinking about ourselves individually and so we all want tailored information.  I want to know the information that impacts me and that is a very subjective thing.
Michael J. Schoenfeld:  Right and I don’t want to know what impacts someone else.  Again you talk about philosophy and this is exactly the kinds of discussions that are taking place in ITS over what is your connectivity to the University.  For instance, you would never think about saying, “Well my phone number is my phone number and I am going to have it unlisted because I don’t want any calls.  I only want people I know to call me on my office phone number.”  That would be unthinkable.  But yet we have a surprising number of people who work for this University who believe that their email address and their email account is sacrosanct and shouldn’t be violated or touched by anybody in the University -- let alone anyone outside the University.  We have an educational and a cultural conflict that we need to get over as more and more and what we do migrates to email and to electronic communication.  Yes, your email will be analogous to your phone.  It may even be the same place.  For some people it is the same device.  We are not quite there yet.   
Scott McDermott:  I am interested in communication in the other direction: from staff to administration.  The administration does a great job coming to our meetings and presenting information to us.  Often people on the council will then point out things, potential problems with made decisions or policies that had not been foreseen.  We are on the ground.  My question is do you foresee a point at which the council may be utilized as an information resource and actually consulted prior to decisions and policies being made rather than simply receiving that information afterwards.  
Michael J. Schoenfeld:  That is an excellent point.  And I am going to very effectively differ to my colleague Vice Chancellor Briskey because that is really not a communication issue that is a management issue.  
Lauren Brisky (Vice Chancellor for Administration & Chief Financial Officer):  And I really think that is a consultative process that you are talking about.  What we are tending to do when there is something that we determine needs input we use an appropriate committee -- whether it is the health care cost containment committee, whether it is a benefit committee, whether it is a transportation committee.  When we need community input, it comes through the committee structure.  That seems to be a lot more effective that mass emails where we get many, many, many individual responses.  Having said that, I think everyone in this room knows that Gordon Gee has an email. They know I have one. They know the others vice chancellors have one and we get a fair amount of voluntary suggestions.  That is one of the wonderful democratic principals about email.  It is very leveling, a very flattening way that we can hear from people.  I also think that it is important that if there is something that we miss let us know and we will be more tuned in, more astute the next time around to make sure that those kinds of feedback mechanisms are better in place when similar topics come up.
Michael J. Schoenfeld:  Let me also add what one way that you can be very helpful to your colleagues and to us is in rumor control.  It used to be that a rumor could only travel by word-of-mouth and might take a couple of days literally to get from one end of the campus to the other.  Now it happens in nanoseconds.  We are dealing with what is presented to us fait accompli for something that may not have ever happened but nonetheless the speed at which information travels, it is difficult to counter this.  My colleagues across the country -- people in positions like mine -- are constantly agonizing with how do we deal with rumor control.  My door is always open. My phone is always on -- it is not unlisted.  Anybody can have my email address:  Michael.shoenfeld@vanderbilt.edu.  Never hesitate to use it.  Most people don’t.  So I am always available to see or talk or correspond with you.  
Sue Davis:  I would like to go back to the broadcasting email idea that we talked about earlier.  I am one of the people who just lives with my email.  It is my important communication link with my staff and the campus. 

One of the things that I noticed is that the official Vanderbilt messages often have the sender in some sort of such generic way that if you are trying to skim through your email to delete the unnecessary or the possible span things, some messages say announcement.  I don’t know whose announcement.  It could be somebody from Nigeria trying to get my bank account number. I sometimes delete these things because I can’t tell who the sender is.  Then yesterday there was an email about parking and it didn’t have a full url so you had to copy and paste it rather than click on a link.  I am thinking there is some tweaking that could be done with the internal emails.
Michael J. Schoenfeld:  That is a good point. Anything that comes from announcement at Vanderiblt.edu is going to be …
Sue Davis:  It just says announcement but it doesn’t say vu announcement or anything like that.    
Michael J. Schoenfeld:  It says announcement at vanderiblt.edu.  

Sue Davis:  You just see announcement.  You would have to arrange your whole window to see that.
Michael J. Schoenfeld:  That leads to the second point though of everybody – there are 19,000 people here there are going to be 19,000 ways to configure email.
Sue Davis:  Sure, but if VU were at the front end you would know, then you would know immediately to read that. 
Michael J. Schoenfeld:  That is excellent point and we will look at standardizing that.

Kitty Norton Jones:  I would like to go back to the no more shiny black books.  You know we probably have students that want to apply to Vanderbilt that don’t have computers who might find that handbook useful.  Another thought is from the standpoint of development.  These books are great to send out to people to describe a little bit about our school, what our school does, what scholarships we offer, who are faculty is, where they go to school etc.   We can’t always copy that from the website and send it to people.
Michael J. Schoenfeld:  Let me be clear.  What I said was that we would have the ability to print these on demand.  So if the Divinity School needs 5 of them or 50 or 500 at one time we have the ability to do that.  They will be indictable from what they have looked like in the past.  You just want have stacks and stacks that we have to print at the front of the year.  This is just as much a financial matter as anything when we print a heck of a lot of books and then we scrape a heck of a lot of books.  So that is what we are dong.  We are going to an online …. Have 18,000 now go back into the scrape heap which requires a lot of time … There is not only the printing but the designing of them that takes up a huge amount of time.  It is like designing the Dead Sea scrolls.  No.  In the sense to do the print book requires an enormous amount of effort that now on line can be dynamic and can be amended literally every day as necessary.
Kitty Norton Jones:  Well that is great.  Great news.  I just didn’t want them to go away.

Michael J. Schoenfeld:  No.  No.  They are not going away.  There are libraries that need them.  There are some faculty that want them -- some students -- others.  They are always going to be here, but we are going to do it much more effectively.

Nancy Hanna:  I, like Karen, am on the Medical Center server.  I have my emails from the Medical Center.  It is like maybe three a day at the most.  A good example is when that newspaper came out saying that Mr. Gee was dead.  In our department there were two of us on Medical Center servers and we knew it wasn’t true.  Because invariably if anything happens at the Medical Center, when you come in the morning, you have an email from Dr. Jacobson with the information.  I think that you have much better connectivity from the Medical Center because you do have that communication on which you can rely:  they tell you something has happened.  They don’t worry about rumors because they tell you what’s going on.  Maybe because they deal with the media a little bit more, they have to tell people what is going on.    
When I moved over to the University side there was like a distinct difference.  Everybody was telling me that such and such is on our webpage, and you think I have to sit down and look at 20 different webpages to find out what is going on in each of the different departments!  For example, the international student office couldn’t conceive of having a distribution list to email all the program coordinators so that we would know what they are telling the students.  Some people may find it a nuisance, but I find it a time saver.  If I have to go to the international student office to find out what they have scheduled or what they are planning; or if I have to go a student announcement to find out what they are doing to the students -- twenty different webpages a day to find out what is going on -- I think that is kind a waste of people’s time when one person could have a distribution list and just email everything.

Michael J. Schoenfeld:  That is a good point.  I am on the Medical Center server too.  I think I remember getting one in the last year where the message was about something that happened in the news.  Obviously when there is a major issue or event that requires everybody to have immediate attention, then we address it.  The issue about the hoax that the student paper did a couple of years ago is a great example in which we had an email out, I think, by nine in the morning.  But your comment illustrates perfectly the dilemma that we face.  There are some people who want constant ongoing information about everything and they want to determine what is relevant to them, and we have a lot of other people who frankly don’t want to be bothered with it.  

Nancy Hanna:  I find you are much more connected to the University when you get an email that tells you something about going.  I get the ones from the Medical Center that there are free tickets available.  People on this side don’t find out about any of that stuff.  There is a lot of perks that go on that we don’t hear about. 

Michael J. Schoenfeld:  There are a lot of things that happen on this campus that I don’t hear about.  So…
Nancy Hanna:  So it is none of our business …

Michael J. Schoenfeld:  No, that is not what I am saying … the information is very dynamitic and the way that it gets around can get a little chaotic in a place like Vanderbilt.  So if there are specific things that you think should be be brought to the attention of the entire University community, then just fire off an email let me know.   How come we haven’t heard about this?   

Kay Donigian:  I get the vutoday … a symposia of the external news items at Vanderbilt.  I think that is the most interesting thing I have ever read.  I really really like it.  If you would pass that on to who ever on your staff handles it.  It is fascinating.  It really emphasizes our place in the rest of the world.

Michael J. Schoenfeld:  Good and if anybody wants to subscribe, go to the Vanderbilt news page – www.Vanderbilt.edu/news and sign on there.  It is a great daily summary of all the news articles that we can get our hands on that day where Vanderbilt is mentioned.  There are links to the actual articles.  

Lola Fitzpatrick:  I want to second that because I listen to Ann Marie Deer Owens at 7:30 every morning.  I think what you all have done in the community the last four or five years has had a real impact.
Michael J. Schoenfeld:  Thank you very much.  As a lot of you know, there are a lot of people that make that happen: Brain Smokler [Manager Instructional Systems, Peabody Technology Support Center] over here, Patsy Sanders [Executive Vice-Chancellor’s Office, Public Affairs], Eric Nichols [Director of Marketing, Athletic Department] and Tammy Boclair [Assistant Director Media Relations, Athletic Department].  There are a lot of people working hard on this.  I see Crystal Laster [Administrative Assistant Commencement, Public Affairs] who makes sure that commencement runs on time.   

Lola Fitzpatrick:  Commencement was not a choice which I thought was really weird.   She went down the litany and there was not commencement.

Michael J. Schoenfeld:  You know what, if we have any more people on alumni lawn on Friday…we are filled to overflowing.  The weather is going to be great.  It will be a fabulous day.
Any other thoughts or questions.  I am always happy to come back here any time.  I am always happy to talk to anybody individually or answer emails.  Feel free to call or holler.  Most people do.

Janet Hirt:  One of the most interesting things that you have mentioned is equating the Medical Center with the idea of being one of the colleges within the university.  This would have us thinking in terms of whether or not we would like lots of emails knowing what is going on in engineering, when we don’t work in engineering.  I think that is an interesting way of looking not University – Medical but looking at medical as one of the colleges.  If we received such emails from every one of the colleges would we do nothing but delete all day long. I had never thought of looking at it that way; so I appreciate that view.
Nancy Hanna:  That is the problem.  I get emails from Karen [Dolan] and it is very helpful it s me in my job.  The thing is that Arts and Science sends us nothing and that is the point. The medical center actually does deal with people they have, but the people that we work for on a daily basis, a part of our college, we don’t get anything from.

Michael J. Schoenfeld:  What department do you at?

Nancy Hanna:  I work in Chemistry.  Like I say Karen [Dolan] does a very effective job.  She works with the program coordinators and has very good distribution list.  She lets us known.  My students find that very helpful too, because I pass on them to them what I am hearing.  Having that effective communication is necessary.  Even within the College of Arts and Science, I will be doing something and somebody will say we don’t do that any more.  It is like why don’t you send an email and tell us that you have changed your policy.  Why didn’t you tell us that we are not doing this this way any more -- we have changed our procedures?  We don’t have that effective communication.

Michael J. Schoenfeld:  You have just crystallized the challenge that any decentralized research university faces.  If it’s any consolation we are not alone and unique in having to work with these issues.

Thank you very much.

Second Reading of the Bylaws Amended


Scott McDermott
Janet Hirt:  This is the second reading of the report from the Ad Hoc Bylaws Revision Committee appointed last Fall.  The report and proposals were distributed as a first reading at the April meeting.  If you were not at the April meeting, the documents were sent to you via campus mail.  There are also copies at the sign in table for anyone who didn’t bring a copy with him. 

At the April meeting Scott McDermott presented the report and proposals.  That was the first reading.  This is the second reading.  We need to discuss the suggested changes, learning how we each think about the proposals.  The proposal document is double columned with the existing bylaws in one column and the proposals opposite the affected section. 

Scott McDermott: In order for this to really count as a reading, I am going to read the document.  If there are comments that you want to make and there is not time today, you can email me.
Janet Hirt:  Let me interpret you for one minute because I want people to understand that we have Bylaws.  Whether we accept these proposals or not, we have Bylaws.  Our situation is that in June, we can vote the proposals up or down.  If we vote down, then the proposals fail.  It is up to the new President whether to reconstitute a committee and look at the bylaws again or let the existing bylaws stand.  What I want us all to understand in looking at this is the seriousness of the document.  There is no point in moving something forward if it is not something that you are happy with.  It is better to go back to what you had.  If you are happy with it, then you want to move that so that in fact it goes to the next level.  If you haven’t really read through the document and thought about it, you want to do that and see the implications and the impact.  You want to bring voice those concerns so that all of us have looked at the broadest picture.

Scott McDermott:  Absolutely.  Next month once we get it on the floor, we can divide the motion.  We can leave out parts of it.  We can amend parts of it.  Keep that in mind.  
Okay so this is what the Ad-Hoc Bylaws Revision Committee composed of Catherine Crimi, Kitty Norton Jones, Cathy Koerber, Andy Richter, Karen Dolan, ex officio, and Scott McDermott, chair proposes:
	Current Text:

VANDERBILT UNIVERSITY STAFF ADVISORY COUNCIL
BYLAWS
(November 1993) 

 

Article I: Identification
Section 1. Name and nature. The name of this organization shall be the Vanderbilt University Staff Advisory Council, hereafter called "the council." The council shall be unincorporated, advisory in nature, and, within the limits of these bylaws, representative of the employees within the university.

Section 2. Purpose. The council's purposes shall be:

A) To act as an advisory group to both administration and staff on problems and policies that affect the university and the people it serves;

B) To establish and maintain communication between university staff and administration on all levels; and,

C) To establish and maintain effective communication among staff of the university.

Section 3. Definition of "staff." For the purposes of these bylaws, representation by and membership on the council, "staff" shall be defined as all full-time or part-time, exempt, non exempt, non-faculty, nonunion eligible and nonmedical employees of the university.
 

Article II: Membership
Section 1. Eligibility. All staff, as defined in Article 1, Section 3, shall be eligible for election to the council.

Section 2. Election. Members of the council shall be elected by staff members from one of the areas designated in Article VIII. Two representatives for approximately every 60 employees shall be elected from each designated area.

Representatives shall be those persons receiving the highest number of votes in their respective areas.

The general election shall be completed no later than the end of May. The results shall be made known by the June meeting. Newly elected members may attend council meetings in advance of their assuming office, so as to acquaint themselves with the council's work. They shall attend as observers, without voting privileges except for the election of new officers.

Section 3. Terms of office. Members shall be elected to serve on the council for two years, beginning July 1 and ending June 30. Terms of office shall be staggered, as prescribed in Article VIII, so that one-half of the terms will end each year.

A limited number of representatives (up to one-third) may be reelected in a given year. If more than one-third of the incumbents are the highest vote-getters in their group, the persons receiving the greatest proportions of their groups' votes would serve.

Section 4. Ex officio members. The Vice-Chancellor for University Relations, the Vice Chancellor for Administration, the Associate Vice-Chancellor for Human Resource Services, the Manager of Employee Relations, the past presidents of the council, and other staff or administration members as the council may invite shall be ex officio members of the council. They may participate in deliberations, but shall have no vote.
Section 5. Vacancies. If a council member resigns during the elected term, the person who received the next highest number of votes in the most recent general election shall become a representative.

Any member who misses three consecutive council meetings without first notifying the president, vice president, or secretary, giving good cause for the absence (including but not necessarily limited to vacation, sickness or injury, leave, or workload), will be asked in writing to resign from the council and will be replaced by the person who received the next highest number of votes in the most recent general election.

Should there be no one left who received votes on the most recent ballot, or if those persons are unable to serve, the area in question shall be requested to conduct another election to replace the representative if a year or more remains in the term; otherwise the President, with approval of the Executive Committee, may appoint a replacement.

Section 6. Composition. The council shall review its composition every five years, or earlier as needed, taking into account the size of the constituent groups to insure representation as defined in Section 2 of this article. Changes in the composition of the council shall become effective when adopted by a majority of voting members, voting with a quorum present.

Section 7. Duties. The duties of a representative are to attend all meetings, or to ensure that a staff member from the group attends as an observer in the absence of both representatives; to communicate to group members information on council activities and to communicate to the council the concerns and ideas of group members; to work on council activities and/or committees and to represent the council elsewhere in the university if appointed; and to vote on motions made in council meetings.

 

Article III: Organization
Section 1. Frequency and length of meetings. Frequency of meetings shall be determined by the council, but the council shall not hold fewer than eleven regular meetings per year. Effort will be made to limit council meetings to one and one-half hours.

Section 2. Quorum. A majority of voting members present shall constitute a quorum.

Section 3. Amendment of bylaws. Proposed amendments to the bylaws shall be distributed in writing to all members at least one week before the first official reading. There shall be two readings, during two consecutive meetings, preceding a vote to amend the bylaws. A majority of voting members must approve moving the amendment to second or third reading. To pass the amendment into the bylaws, at least two-thirds of the council's voting membership shall approve the amendment after the third reading. The amendment shall be come effective as per Article VII.

Section 4. Rules for procedure and agenda. The agenda for any regular meeting shall include the call to order, reading and approval of minutes, unfinished business, committee reports, new business, discussion and recommendations, and adjournment. The agenda need not necessarily be in any prescribed order.

Section 5. Council Recommendations. University Staff Advisory Council recommendations to administration and staff are made to improve and enhance the procedures and policies of the University. Such recommendations must: (1) be sponsored by a council representative, (2) be presented for approval at a designated council meeting, and (3) clearly define the issue(s) at hand and articulate the action needed to address the issue(s) adequately. The tone and substance of the recommendations should be in keeping with the purpose of the council as defined in Article I, Section 2 of these Bylaws.
A recommendation is prepared by a committee of the council after a motion to draft the recommendation is approved during a scheduled council meeting. The Executive Committee shall review the recommendation and offer comments on its merit and structure. These comments shall be noted at the council meeting in which the recommendation is presented for approval.

After Executive Committee review, and at least ten days prior to presenting the recommendation to the council, the committee that drafted the recommendation shall circulate the document to all council members and receive their comments. The committee shall then amend the recommendation as necessary and again distribute the recommendation to the membership.

Recommendations receiving a two-thirds affirmative vote of the council members present at a scheduled council meeting shall be forwarded to the appropriate officials for consideration.

Section 6. Archives. All council records shall be stored by the current president. The president and vice president shall have access to and shall maintain these files. All council members shall have access to these files, when accompanied by either the president or vice president.

 

Article IV: Officers
Section 1. Titles, election, terms of officers. The officers of the council shall include a president, vice president/president-elect and secretary and/or secretarial committee. The officers shall be elected in the spring. The term of office shall begin July 1. All council officers shall be elected to a term of one year or less.

If the vice president must permanently assume the duties of president, that person shall complete the president's term of office. If the term of service is less than six months, that person shall continue as president for the next full term; if the term is six months or more, an election shall be held as soon as is practicable to replace the vice-president/president-elect.

Section 2. Duties.
A) President:
1) Preside over all regular meetings of the council;
2) Serve as ex officio member of all council committees;
3) Organize the agenda for each regular council meeting;
4) Act as official spokesperson for the council; and,
5) Promote communication with the Medical Center Staff Advisory Council.

B) Vice President:
1) Execute the duties of the president in the president's absence;
2) Serve as ex officio member of all council committees;
3) Conduct elections and supervise counting of ballots and notification of elected representatives;
4) Notify in writing any representative with three consecutive unexcused absences that resignation from the council is required; and,
5) Arrange for replacement of any representative who resigns during the term of office by consulting the results of the most recent council election.

C) Secretary/Secretarial Committee:
1) Prepare minutes of each meeting, organize and supervise their distribution (e.g., publication in the Register or photocopying) to council representatives, ex officio members, and Medical Staff Advisory Council, after submitting them to the president and/or vice president for review;
2) Serve, in the case of an elected secretary, as ex officio member of all committees; or, in case of a secretarial committee in the stead of a secretary, the committee chair shall serve as an ex officio member of all committees;
3) Maintain a record of attendance at council meetings.
4) Maintain records of unexcused absences and report them to the vice president; and
5) Aid in preparing and sending council election and other correspondence to representatives.
 

Article V: Committees
Section 1. Formation. Committees of the council may be formed as needed.

Section 2. Membership. Active committee membership shall not be limited to council members. Council officers are ex officio members of each committee, but may volunteer to be or be asked to be an active committee member. Only active committee members shall have voting privileges on the committee.

Section 3. Function. Committees may be either standing or short-term for a specific purpose. Committees may do research, make projections, and offer recommendations to the council. No committee shall take any action outside the scope of the council's implied or expressed authority, nor shall a committee act without approval of the council.

Section 4. Executive Committee. The executive committee shall include current officers, past presidents of the council, and chairs of standing council committees; and shall serve as a planning committee. * The executive committee may serve as a nominating committee for council appointments and elections. The executive committee may meet with the officers of the university upon their request, or upon request of a majority of the executive committee, or by direction of the council. No formal votes shall be taken at such consultations nor shall the executive committee take any action without council approval. In addition, the executive committee shall review and comment on proposed council recommendations as set forth in Article III, Section 5 of these bylaws  

Article VI: Scope of Activities
Section 1. Jurisdiction. The council, as liaison between university staff and administration, shall have authority to discuss policies and practices of the university that affect staff welfare and make recommendations concerning them to any individual, administrator, or group within the university. It may advise and consult with administrative officers and inform them of staff opinions about any matters that affect staff welfare.

 

Article VII: Effective Date
Section 1. Effective date. These bylaws shall become effective when ratified by the council as determined by Article III and approved by the Vice-Chancellor for Administration.

Section 2. Disapproval by Vice-Chancellor. If an amendment to the bylaws is disapproved by the Vice-Chancellor for Administration, that person shall explain to the council or council liaison the reasons for the disapproval and make suggestions concerning the amendment. The council may then modify the amendment or resubmit it to the Vice-Chancellor.

 

Article VIII: Representation
Section 1. Constituent groups. Representation on the council shall be apportioned according to areas listed in this article. Constituent groups of the council shall be:

[table omitted]
Section 2. Staggered terms. Representatives for odd-numbered groups shall be elected to two-year terms in odd-numbered years. Representatives for even numbered groups shall be elected to two-year terms in even-numbered years. All elections shall be held in accordance with Article II and other applicable sections of these bylaws.
	Proposed Changes:

VANDERBILT UNIVERSITY STAFF ADVISORY COUNCIL
BYLAWS
(2005)
Append phrase:  “by means including but not limited to electronic mail, the USAC website, and Vanderbilt publications.”

Replace with:  “…all University Central full-time or part-time, non-exempt and exempt staff, as defined by their home departments, who are not in union-eligible job classifications.”

Add in place of deleted phrase:

“in each area.  The areas and number of representatives from each area shall be determined by the council according to the procedure set forth in Article II, Section 6.”

Delete this paragraph.

Replace with:

The Chancellor, the Vice Chancellor for Administration, the Chief Financial Officer, the Vice Chancellor for Public Affairs, the Vice Chancellor for Investments and Treasurer, the Vice Chancellor for Student Life and University Affairs, the General Counsel, the Provost, and the Vice Chancellor for Academic Affairs, or their designees…

Replace with:  “They may provide input, insight, and clarification; may respond to questions; and may otherwise participate in deliberations, but shall have no vote.  At times, meetings may be closed to non-voting members by prior majority vote of members present at a meeting of the full council.”

Replace with:  “three council meetings in a council year…”

Replace with:  “can be asked in writing by the Vice President to resign from the council and may be replaced…”

Replace with:  “group”

[Note: no language in section 7 has been changed; we have merely changed the formatting.]

The duties of a representative are

1) to attend all meetings, or to ensure that a staff member from the group attends as an observer in the absence of both representatives,

2) to communicate to group members information on council activities,

3) to communicate to the council the concerns and ideas of group members,

4) to work on council activities and/or committes and to represent the council elsewhere in the university if appointed,

5) and to vote on motions made in council meetings.

Append this:  “with option to extend the meeting by majority vote of members present.”

Add:  “members present, as verified by the Vice-President, shall constitute…”

Change to:  “comments and suggestions”

Replace with:  “University Staff Advisory Council Recommendations to administration are made to improve and enhance the procedures and policies of the University. Such Recommendations must: (1) be sponsored by five council representatives, the executive committee, or an ad hoc committee, (2) be presented for approval at a designated council meeting, and (3) clearly define the issue(s) at hand and articulate the action needed to address the issue(s) adequately. The tone and substance of the Recommendations should be in keeping with the purpose of the council as defined in Article I, Section 2 of these Bylaws.

Any Recommendation that is sponsored by at least five council members, or approved by a majority of the executive committee or any other standing committee, must be placed on the agenda under new business within twelve months of being submitted to the President.  If necessary, the council may, by majority vote, create a committee to study an issue and draft Recommendations.   Any Recommendations for action on the part of university administration must be submitted to all council members prior to the last scheduled executive committee meeting before the council meeting at which the Recommendations are to be presented for a vote.  If the committee chooses to revise its Recommendations as a result of council members' comments  it must resubmit its Recommendations to the membership at least five days prior to the council meeting at which the Recommendations are to be presented for a vote.  At that council meeting, the Executive Committee will present its comments on the merit and structure of the proposals.  

The President will forward any Recommendation receiving a two-thirds affirmative vote of the council members present at a scheduled council meeting to the appropriate officials for consideration.  

Section 6.  Internal resolutions.

Internal resolutions that do not recommend any action on the part of university administration may be adopted by a majority vote of the council members present at a scheduled council meeting as time permits.  Such internal resolutions, if sponsored and seconded by council representatives, must be placed on the council agenda within three months of their being submitted to the President.

This will now be Section 7.

Delete “or less” 

Append phrase:  “and the Faculty Senate.”

Replace with:  “May notify in writing any representative with three unexcused absences in a council year that attendance is a duty of council representatives.”

Add new number 6:  “Ensure a quorum and count votes on motions at council meetings, and advise the president on points of order.”

Replace with “(e.g. on the USAC website, http://www.vanderbilt.edu/usac)”

Change to:  “Prepare and send correspondence on behalf of the council.”

Add new number 6:  “Maintain and update the USAC website and electronic mail lists under guidance of the President.”

Add at beginning:  “Voting members of…”

*add sentence:  “The executive committee may make decisions by a majority vote of voting members present.”

Replace with “Amendments to these bylaws”

After Vice-Chancellor for Administration add “or the designee of the Vice-Chancellor for Administration.”  

After Vice-Chancellor for Administration add “or the designee of the Vice-Chancellor for Administration.”  

Change to “and”

After Vice-Chancellor add “or the Vice-Chancellor’s designee.”  

Replace with:

Representation on the council shall be apportioned according to areas.  The areas and number of representatives from each area shall be determined by the council according to the procedure set forth in Article II, Section 6.  The secretary or secretarial committee shall make the current list of areas available to all council members.

[the table will be omitted from the bylaws] 




Janet Hirt:  Article VII, Section 5, proposal reads that a recommendation sponsored “must be placed on the agenda under new business within twelve months of being submitted to the President.”  A President’s term runs twelve months.  At present such matters would come under the term of the President and then they die with that President.  They may start over again with the new President.  Under the proposal, if you bring something to the President it has to be on the agenda within 12 months.  You bring it to President in February.  Whose responsibility is it to place it on the agenda – the new President if the old President sits on it?  

Lauren Brisky (Vice Chancellor for Administration & Chief Financial Officer):  I would like to make one observations.  On Article II – Membership Section 4 – where all the vice chancellors are listed.  This is merely a point of observations.  I think that all the general officers view it as my responsibility to be the liaison from the Staff Council back to them.  Since attendance is recorded, I just would hate it if sometime later on, lack of attendance was viewed as a lack of interest or an unwillingness to participate.  As Mr. Schoenfeld said he is willing to come any time.  You would all need to specifically invite the various Vice Chancellors if you wanted them to be in a meeting rather than expect them to show up every month just because it is in your Bylaws.  I wanted to share that observation.  Also some of these titles as proposed are not current.  It is one position, the Vice Chancellor for Administration and Chief Financial Officer.  It is the Vice Chancellor for Student Life and University Affairs.  I think you can end it there because that person also has as one of his assignments to be General Counsel.  It is not a separate position.

Scott McDermott:  Will it always be that way?  
Lauren Brisky (Vice Chancellor for Administration & Chief Financial Officer):  Yes.  And the Chancellor told you in April that he is planning on being here for another ten years.  He has combined a number of positions.  The wearing of multiple titles is a cost effective management structure.  I don’t see it changing.
Scott McDermott:   Well we can.

We really wouldn’t see it as an expectation that all those people would actually come each month but just sort of an invitation that they are welcome to come whenever they … that was how the committee was viewing it.

Staff Council Elections : Odd Numbered Groups, Vice President/President Elect, Secretary

Karen Dolan, Vice-President/President Elect

Karen Dolan:  In regard to the election of the odd number groups, there are candidates for all groups.  There will be an email election beginning Monday, May 16, at 8:00 a.m. The voting will end at midnight, May 24.  If someone wants a paper ballot, he can contact me.  The newly elected members will be invited as guests to the June fourteenth meeting. 

I need to let you all know that yesterday I was diagnosed as having ALS.  If I receive a vote of confidence from you, I plan to form 5 committees to help me.  One will be a secretarial committee.  One will be a nominations and elections committee that will be deal with apportionment and the groups as well as nominations and elections. There would be a bylaws committee that will keep a constant review of the bylaws. There will be a ways and means committee that will investigate concerns of constitutes.  You could take your problem to this committee, sit down and discuss it with them or email them or whatever.  However you want to handle it.  There will be a community service committee that will handle the blood drive, all the volunteers for the programs (like tailgate, employee month and all the other things that we do).  I would like to know if you want me to continue.


[Applause]
Okay.  I will take that as a yes.  Now we are going to vote.  Only one person stepped up to be Vice President.  There is a write in spot on the ballot.  

[Ballots distributed]]
Andy Richter:  Give all my prepared remarks.   I have been at Vanderbilt 18 years working in the school of engineering.  I think that counts for something.  I also graduated from here in 1986 with a Masters in Computer Science.  I think that I have the one quality that you need to be President.  That is a love of Vanderbilt.  I am looking for your votes.  I wouldn’t have volunteered if I didn’t think I could do it.  Thank you.


[Ballots collected and counted]

Karen Dolan:  Crystal Laster said that she would be secretary.  

There will be no revote.  Karen Dolan, President, Andy Richter, Vice President and Crystal Laster, Secretary.

The meeting was adjourned at approximately 10:30.

Minutes Approved: June 14, 2005
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