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WHY THE OGC?

WHEN YOU INCLUDE US EARLY AND OFTEN, WE HELP

: . . . . Identify appropriate
Achieve goals . ors : Deliver mission-oriented .
. e Ensure legal compliance Mitigate legal risk . . internal and external
and priorities business advice FesOUrces

Provide a “broader Manage risk and . Manage conflicts of
, . . Resolve claims . .
lens”/global view insurance coverage interest and commitment

YOU CAN EXPECT LEGAL, STRATEGIC AND BUSINESS ADVICE THAT IS

Flexible Clear/Concise Timely Responsive Excellent



THE OGC
FUNCTIONS AS A
COLLABORATOR
WITH THE GREAT
TEAMS ACROSS
THE UNIVERSITY

* Immigration

* ADA

* Codes of Conduct
* Antitrust

* Real Estate

+ Study Abroad

- Govemance

* Union Negotiations

* Greek Life
« Alcohol & Cannabis

Policies

* Hazing
« Mental Health
« Service/Assistance

Animals

* Titde IV

Compliance

* FSA Issues
» Student Loan

Debt Issues

+ Admissions

* Premises Liability

* Minors on Campus

* Cybersecurity

+ Virtual Campus

* Impact of Technology
- GDPR

* FERPA

* HIPAA

. Vendor
Contracts . i

* Faculty and

Employment Issues

- Pr -my“"t.dcnt Record s
- Discrimination

- Employee Benefits

- Hiring/Termination

- Retirement

- Handbooks/Polices

- Diversity/Affirmative Action
- Tenure |ssues

-Title VI

- Equal Pay

* Construction
* Real Estate
* Financing

* Tech transfer
* Copyright

* Trademark

* Patent

* Healthcare/
Clinical Trials

* Title IX

* Hazing

« Athletic Equity

* Esports

* OCR Investigation
* NCAA

* Title IX

* Litigation

* Disciplinary
Proceedings

* #MeToo

* Clery Act

- DFSCA

* Student Death
- VAWA

* Whistleblowers




Office of the General Counsel
STRUCTURE

Vice Chancellor, General Counsel

: Ruza Shellaway
3

and University Secretary

Darryl Lunon
(July 2024)

Senior Counsel to
General Counsel

Monica Chmiel
Executive Coordinator

Michelle Tellock

Deputy General Counsel

People Team

Sean Scally

Senior Associate
General Counsel

LaTonnsya Burney

Associate General
Counsel

Ron Martinez

Associate General
Counsel

Hannah McCann

Associate General
Counsel

Elizabeth Taylor

Associate General
Counsel

Samuel Parson
Law Fellow

Heather Perry
Law Fellow (fall 2024)

Transaction Team

Chris Lowe

Managing Counsel

Dana Machles
Associate
General Counsel

Meaghan McTigue

Assistant General
Counsel

Tony Schlehuber

Associate General
Counsel

TBD

Associate General
Counsel

TBD

Associate General
Counsel

Amber Payne
Law Fellow

Lizzie Shilliam
Chief of Staff and

Operations

Sylvia Nodini
Operations Manager

MJ Bush

Senior Legal Assistant

TBD

Administrative
Assistant

Crystal Nguyen-
Fuss

Legal Administrative
Assistant

Nancy Short
Senior Legal Assistant

Laura Bouffard

Senior Operations
Analyst

Tonya Jernigan
Operations Analyst

Nora Brandon

Legal Project Manager

Anne Mambungu
Paralegal

Mya Batton

Senior Director Risk
Management

Paul Liebman
Chief Compliance Officer

Spruell Driver Kelsey
Bahadursingh

Director, Enterprise
Risk Management

Dawn Riddle

Director, Protection of
Minors

Stephanie Shipp
Risk Manager

Director Conflict of
Interest and
Commitment Mgt

Marissa Starr Jessie Napier Amy Stewart

Enterprise Risk Risk and Insurance
Management Specialist Specialist

Alison Cooper

Assistant Director
Conflict of Interest

Protection of Minors
Program Manager

Nick Roberts

Compliance
Investigator

Cherri Harris TBD

Compliance Program
Coordinator

Director, Internal Audit

Jenni Leber

Senior Claims
Specialist










LEGAL SERVICES




RESOURCING

New Matter Assigned to *
OGC Attorney Outside Counsel
(Determined by Matter Type) (Assighment determined by Matter Type)
) 4 To whom should the
[ [ ) I ?
Assign to Outside Counsel? matter be assigned:
A 4
LAW FIRM NETWORK
Meets one/more of OGC's preferred network of outside counsel partners
criteria:
Does not meet « Litigation Matter
criteria  Regulatory Matter EXTENDED LAW FIRM NETWORK
 Expertise Need OGC'’s preferred partners for specialty matters,
* Overflow Work such as Real Estate or Investments
SPECIALTY & EXCEPTIONAL FIRMS
No Yes Law firms outside of OGC'’s network
Handle Internally Outside Counsel Needed
ALTERNATIVE LEGAL SERVICE PROVIDERS
Low-cost alternatives to law firms, offering flexible
legal services and solutions




TRAININGS OFFERED BY LEGAL

R

@ GENERAL

MANAGEMENT/SUPERVISOR-
TARGETED

..Q .

A AUDIENCE-TARGETED FOR A
y SPECIFIC NEED

= @ SUBJECT-MATTER SPECIFIC
el
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POLICY ON THE ALLOCATION OF
OUTSIDE COUNSEL FEES

Inside counsel is not charged to Operational or project outside The first $175,000 of litigation or pre-
a department. counsel costs for a school or litigation costs are still paid by the
department will now be part of the OGC.

project cost or operational budget.
This is the average of the cost of
single plaintiff cases over the past two
years.

If the costs exceed $175,000, then
the school or department will pay the
remaining amount until a deductible is
reached if insured ($500k - $1M deductible).

11



Quarterly metrics and
analysis provided to the
Chancellor and all Vice
Chancellors

Tracking university
spending, diversity data,
matter types, and law firm
spend

rasar |

VANDERBILT UNIVERSITY Provost and Vice Chancellor for Academic Affairs
X Office of the General Counsel FY23 Q1 Dashboard

FY23 QI Outside Legal Spend Academic Affairs Matters
by Matter Type
Uni i

ity Total: $$$ # of Matters Worked and Outside Counsel Spend

% of Outside Counsel for University
who are Diverse Resources

Overall Diversity Gender Diversity

== External Matters

.uInternal Matters

»
(=]
o

Academic Affairs
Outside Counsel
Spend:

- FY20: $$M . .

FY23 Q1 Outside Legal Spend FY21: $$M . LBGTQ+ Diversity
by Vice Chancellor Client FY22:  $$M o 4%

niversity Total: $$M! FY23QL: $$M

Y

# of Matters Worked

Finance,

0
FY20 FY2i Fy22 FY23 Q1

Academic Affairs Notes:

«  80% of the university's outside legal spend in FY23 Q]
was attributable to Academic Affairs
«  XX% of Academic Affairs spend was for Litigation A

FY21 Fy22

University-Wide Defense Counsel Spend:
Litigation and Other Complaints Against University
by Plaintiff Type

University-Wide Exceptional Matters?
as Percent of Total Matters and Total University Spend
J 13 - 2% of Matters
$400K - 40% of Spend
¢ J 16 - 1% of Matters

$900K - 25% of Spend |

| 20-2%of Matters

$700K - 20% of Spend

| 12- 1% of Matters

Exceptional Matter Spend $1M - 30% of Spend

Fr22 |§460/000] 5300,000 |
a1 ssog00 | T
FY20 400,000 | $500,000 smo,ooo[
$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1.400,000 $1,600,000

® Faculty | Staff ® Undergraduate ® Graduate/Professional i Unaffiliated/Other

Dashboard is representation only and does not reflect actual data
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CONTRACT
NEGOTIATION

Insight/ support on
contract terms

Help avoiding common
pitfalls

Protect department/
university from
increased operational
risk

RISK
IDENTIFICATION
AND MITIGATION

Partner to identify
areas that may pose
risk to University

Provide strategic and
practical ways to
mitigate risks

Thoughtful and
strategic thought
leadership and project
management

£

INTERNAL AUDIT
AND RISK
ASSURANCE

Internal Audit and
Advisory Services

Resources and
Best Practice Advising

Risk Assurance
Services

CLAIM
MANAGEMENT

Supportive resources
when things go wrong

Defend and protect
institution, its people,
and our assets

Uninsured claims,
subrogation recovery,
non-litigated claims
management

INSURANCE
PLACEMENT

22 policies
Protect institution, its

people and assets from
loss

TRAINING

Risk transfer

Risk mitigation matters

Safe Driver

Origami
Incident Reporting

14




a suite of
on insurance and risk related

RIM TRAINING topics in...

N © 0 ©

We want you to get the
most out of your time with us,

so our trainings are
approachable, using layman’s /@
terms.




ENTERPR

IS E
RISK MANAGEMENT (ERM)

v B

T . h h Survey distributed as part of the Annual Risk Assessment to gain
0 communicate thoughts on insight on risks and ongoing initiatives from university leaders and

existing. or emerg.ing . stakeholders. This provides a benchmark for ongoing assessment and
enterprise-level risks, or if you response throughout the year.

have questions, please contact
the ERM team!

Kelsey Bahadursingh e e @
Director, Enterprise Risk Management '

kelsey.bahadursingh@vanderbilt.edu

Jessie Napier
Specialist, Enterprise Risk Management

jessie.d.napier@vanderbilt.edu



mailto:kelsey.bahadursingh@vanderbilt.edu
mailto:jessie.d.napier@vanderbilt.edu

INTERNAL
AUD'T Risk Based Approach

Annual Risk Ad hoc requests and |A adds value by maintaining
Assessment provides PITEIEIEES TS Efe o)z optin?izf:tcigz Oﬁpz:g’fiiﬁal and
. i e Op e an? ,;?CUS throughput the year to be compliancé risks as well as
VU engages a global accounting firm areas 1o support the responsive to the needs of areas of emerging risks to

o . o annual audit plan the universit - .
to conduct internal audit services Y support overall risk reduction

e Core team comprises of individuals
with varying backgrounds and
experience levels

Services available: Advisory Services | Consulting Projects | Operational and
Foundational Audits & Reviews

e Global network of resources and

subject matter professionals available

with expertise on an array of topics To request a review, share input regarding risks in
your area, or submit questions, please send email to:

INTERNALAUDIT@VANDERBILT.EDU



COMPLIANCE




Mission

Create an effective service-
focused compliance program
which is aligned with the
university’'s strategic vision to
prevent illegal and unethical
behavior and reasonably
respond to adverse events.

CORE ACTIVITIES

. -
NO GAPS. NO WASTE. NO SURPRISES.

19



Mission

Create an effective service-
focused compliance program
which is aligned with the
university’'s strategic vision to
prevent illegal and unethical
behavior and reasonably
respond to adverse events.

PERFORMANCE EXPECTATIONS

-
NO GAPS. NO WASTE. NO SURPRISES.

20



Background

The Compliance Hotline was
established to provide
individuals with an avenue to
voice ethical, integrity, safety,
security, and compliance
concerns anonymously.

FUNCTIONS

www.vanderbiltcompliancehotline.ethicspoint.com
(844) 814-5935

21



Background

The Compliance Hotline was
established to provide
individuals with an avenue to
voice ethical, integrity, safety,
security, and compliance
concerns anonymously.

BENEFITS

www.vanderbiltcompliancehotline.ethicspoint.com
(844) 814-5935

22



PRIMARY AREAS OF RESPONSIBILITY

Protect

Board of Trust and
Executive
Administration
annual disclosure
campaign

Faculty, staff, and
postdoc annual
disclosure
campaigns

Board of Trust
Audit Committee
biannual reports

University Conflicts
Committee
meetings

Sponsored research
COl review and
management

Training on federal
COl regulations and
related topics

Audit request and
investigations

Questions? Email coi@vanderbilt.edu

23



CLERY

Background

The federally mandated Clery
Act is named for Jeanne Clery
who was raped and murdered
while a student at Lehigh
University. It requires
information regarding crime
incidents, resources for
victims of crimes, crime
statistics, and the safety and
security policies of VU to be
disclosed to current and
prospective students, faculty,
and staff.

Responsibilities

View the 2023 Annual Security Report

24


https://police.vanderbilt.edu/crimeinfo/annual-security-report.pdf

YOUTH

PROTECTION

Background

The Protection of Minors culture of safety starts with compliance, best practices and

Follow our
policies

reporting concerns when engaging with youth in any VU operation.

To achieve the culture of youth safety, we collectively:

Are child
protectors

Report
occurrences
and concerns

Understand 90%
of perpetrators are
individuals known

to the child

Routinely talk
about safety
and prevention

Hold each other
accountable

Understand and
address behavior
red flags

Contact Us

protectionofminors@vanderbilt.edu

25


https://www.vanderbilt.edu/riskmanagement/pompolicyJune2018.php
https://www.vanderbilt.edu/riskmanagement/pomreportingrequirements.php
https://www.vanderbilt.edu/riskmanagement/pomtraininginstructions.php

YO
PR

Oc
— —

Background

The Protection of Minors
culture of safety starts with
compliance, best practices
and reporting concerns when
engaging with youth in any
VU operation.

OUR PRESENT

Contact Us
protectionofminors@vanderbilt.edu

26


https://www.vanderbilt.edu/riskmanagement/pompolicyJune2018.php
https://www.vanderbilt.edu/riskmanagement/protectionofminorsregistration.php
https://www.vanderbilt.edu/riskmanagement/protectionofminorsregistration.php

YO
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Background

The Protection of Minors
culture of safety starts with
compliance, best practices
and reporting concerns when
engaging with youth in any
VU operation.

OUR PRESENT

Contact Us
protectionofminors@vanderbilt.edu

27






OPERATIONS

PEOPLE
support a productive and happy team environment

PROCESS
document and continuous review for improvements

TECHNOLOGY
drive collaboration and efficiencies across the teams

DIVERSITY, INCLUSION AND BELONGING
drive diversity within the team, with outside counsel and in
the OGC intern/clerk program

29



N\ o

\\

%

,,_,/,,////////z/;/../w_- |

LN
LN
i
LN
N
N
¥V
LN
i
O

It.edu

OGC@vanderbi




V

VANDERBILT UNIVERSITY
Oftice of the General Counsel
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