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CSEFEL/TACSEI State Team Update: Massachusetts (March 2010)

Highlights and Accomplishments

Trainers Pool
Since being selected in 2009 to participate in the Pyramid Model Partnership Massachusetts has moved quickly to recruit, identify and train Pyramid Model Trainers and Coaches.

· In the fall of 2009, we held our first 5 day train the trainer event.  55 participants, including our State Leadership Team completed the training.  
· In the fall of 2010, we held a second train the trainer for an additional 40 participants, raising our trainer pool to approximately 95 trainers.

· Systems represented by participants include: state agencies, public schools, Head Start, early education and care programs, Family Child Care, mental health consultants, Child Care Resource and Referral Agencies, training institutions, Early Intervention, faith based organizations, child abuse prevention organizations, etc.  
· Additionally, 62 of these trainers have been trained and contracted by the Connected Beginnings Training Institute (CBTI) to deliver a 15 hour Foundations to the Pyramid Model curriculum, which is being rolled out to as many as 2000 early childhood educators throughout the state (See Other Accomplishments).
Building a Coaching Cadre /Master Cadre
· In March 2010, we conducted training for our first cohort of 9 coaches, including our demonstration site coaches, a trainer who will support the coaches through her work for the Connected Beginnings Training Institute (CBTI), and mental health consultants supported by state funding. 

· In November of 2010, we held a second coach training for an additional 28 participants.

· Together, these two cohorts represent a range of agencies including mental health, child abuse prevention, public schools, family child care systems, Early Intervention, and multi service agencies.
· A few members of the State Leadership Team, staff from CBTI, and a demonstration site coach now comprise our state’s Master Cadre.

· This spring, this newly forming Master Trainer team will design and conduct a Pyramid Model train the trainer tailored to mental health clinicians and family partners from two SAMHSA funded projects.  

· In addition, we will hold our first two-day train the trainer specifically focused on the Family Modules.

Work with Demonstration/Implementation Sites 
· Massachusetts has 3 CSEFEL demonstration sites underway, one Public School (preschool), one Head Start (preschool), and one child care program for homeless children (infants).
· Two additional sites are engaged in program wide implementation.
· The sites are spread geographically throughout the state.
· All 5 of these sites participated in Program Wide Implementation Training in August 2010.
Other Accomplishments
· From the start, Massachusetts has taken a Birth to 5 approach to our Pyramid Model Initiative, so that all of our trainers and coaches have received training in both the Infant/Toddler and Preschool modules. CSEFEL staff worked with us to combine the modules into full train the trainer sessions addressing the continuum of birth-5. 
· Building on this Birth to 5 approach, the Department of Public Health (DPH) funded the Connected Beginning Training Institute (CBTI) to develop a foundational curriculum for our trainers to deliver in the community.  
· With funding from the Department of Early Education and Care (EEC), CBTI is rolling out this 15 hour (1.5 CEU) Foundations to the Pyramid Model to up to 2000 early childhood educators throughout the state.

Supports that have helped to reach these accomplishments

· CSEFEL: We feel really fortunate to have had TA, training, and moral support from the CSEFEL Team: TA from Barbara Smith, training and coach support from Phil Strain, Kelly Wilson, Valerie Lane, Ron Roybal, Kristen Tenney-Blackwell,  Sharon Doubet, and Neal Horen and logistics support from Rob Corso.

· State: Our State Leadership Team has remained committed throughout changes from EEC to DPH leadership of the initiative.  At the same time, EEC has shown its commitment to the Pyramid Model through continued participation on the SLT and funding for the Foundations to the Pyramid Model state-wide roll-out. 
· We have also benefitted from the SAMHSA Project LAUNCH and MYCHILD System of Care grants; funding from both grants are supporting CBTI in facilitating CSEFEL activities in Boston and statewide.

Issues or Barriers 

· Time and competing priorities:  we have been working hard to build our trainer pool and at the same time to plan for sustainability of this infrastructure.  Our SLT members are all pulled in many different directions, yet have made strong efforts to participate in this state-wide effort – and also to bring Pyramid Model activities into their own agencies and communities.

· The economic downturn and restructuring and re-procurements at EEC have resulted in changes to the professional development and program support infrastructure.  We have had to reconsider some of our initial plans regarding the coaching infrastructure. 

Sustaining the Initiative

· We recognize that we are at a critical juncture for developing a long-lasting initiative.  Our SLT has begun work on a sustainability plan focused on infrastructure, marketing, evaluation, and fiscal sustainability.

· We have made some changes in our SLT membership – in particular with new representation from two colleges, in order to leverage our work through higher education.

· EEC made a substantial investment in the Pyramid Model by providing ARRA funds toward the roll-out of Foundations to the Pyramid Model during fiscal year 2011.

· The two SAMHSA grants are providing funding to support some scaling up.  We still need to determine how to garner additional – and long-term – funding support, including for our coaching and demonstration site support.

· SLT members continue to work to gain leverage for the Pyramid Model within their own agencies.  Recently, the Department of Elementary and Secondary Education has been considering a webinar on the Pyramid Model for kindergarten programs across the state.







